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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2012/2013 BUDGET REPORT

The fallowing wara presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budge! assumptions, financial & business risks, and specilic strategies explaining how this budget wilf

support the jurisdiction's plans.

» dget Highlights, Plans & Assumptions:

Budget calculations assume:

...Certified staff grid increase of 0%;

...Non-Certified staff grid increase of 0%,

...increase in non-certified staff due to hiring of janitorial staff instead of contractors;
...Addition of grade 7 in one school

Significant Business and Financial Risks:

None
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Schoo

BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31

[ Jurisdiction Code; |

Approved Final Approved
Budget Budget Actual
2012/2013 2011/2012 2010/2011
REVENLUES
Government of Alberta . 7571992 ~_ $6884334. . $6265 944
Fetaral Government and/or First Natlong . g200 380 O $118879| - .$30769
Othar Alberta school authorities 0 g0 ) L §0.
Out of province authorlties . %0 5
Alberta Municipalitios-special tax levies 1
Fees o ge00 |
Other sales and services T S R L)
Imvestment income S 83000 o $1513%
Gifts and donations R TR0
Fundraising 3 $25°000
Rental of facliftles . saboof -
Gain an disposal of capital asssts B I
Amortization of capital aflocations o]
Other revenue R |
TOTAL REVENUES $7 844 125
EXPENSES
ECS - Grade 12 Instruction . §5134438 |

Operations & Maintenance of Schools and Maintenance Shops

Transportation

)rd & System Adminlstration
citernal Services

$

Certificater salaries

TOTAL EXPENSES . éa 045 722 $7 360 71é 357' aé? 783
ANNUAL SURPLUS {DEFICIT) j (8205 597)| ($270 624)' {$217 880)
BUDGETED ALLOCATION OF EXPENSES {BY OBJECT)
for the Year Ending August 31
Approved Final Approved
Budget Butdget Actual

2012/2013 2011/2012 2010/2011

IEXPENSES

82982389

Certlficated benefits

Non-certificated salarles and wages

Non-certificated banefits

Services, contracts, and supplies

Capital and debt services

Amortization of capital assets

supported 572235 $572.235 | ... $568 508
unsupported . $80 000 $41 315 ._ ':.'$4_B"'999'
Interest on capital debt
\‘ supportad O $0 $0 S $0.
Vi p——— = — ! $0 .. - $0 ~ - $0
Other interest charges #1000 - $1454
Loss on disposal of capital assets 80 $0 ) 40
Other expense 80 __s0] $263 597
TOTAL EXPENSES $8 048723 $7 360712 $7 397 783
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Schood Jurisdiction Code:

PROJECTED STATEMENT OF CHANGES IN NET ASSETS (SUMMARY)
for the Year Ending August 31

4}

@)

@)

L]

&)

]

20122013 Budget Projectlons for:

Budgsted surplus{delicity

Projected Board funded capilal asset additions

Budgeted Amortization of capitat assels {expense)

Budgeted Amortizatlon of capital allocatfons {revenue}

\Budgeted Unsupported dabt principal repayment

]
Projected reserve transfers inet)

Projected Assumptions/Translers of Operations

40

0

ACCUMULATED INTERNALLY RESTRICTED
TOTAL INVESTMENT IN UPERATING UNRESTRICTER NET ASSETS
NET ASBETS CAPITAL SURPLUS NET ASSETS OPERATING CAPITAL
(2+346) ASSETS {ds5) REGERVES RESERVES
Actual balances per AFS at August 31, 2011 $2 349 582 T $534242 $1 595997 O $421 054 L ¥ ] . s218343
1201172012 Estimated impact {o net assets for: : o '
Eslimated surplus(deficit) {5270 624)
Estimated Board funded capital assel additions $606 640
Estimated Amortization of capital assets {expense) {3613 550)
Eslimated Amortization of capltel allocations {ravenua) $568 503
Estimated Unsupported debt princlpal rapayment £0
Estimated reserve transfers (nat) ; : $0 30
Estimated Assumplions/Transfers of Operations $0 : 0 B $0 . . ] 50
lestimated Balances for August 31, 2012 $2 078 958 §1 085935 %083 123 570 487 $912 836 $0

50

Projected Balances for August 31, 2013

$1 873 361

1 42a 761

$517 125

$912 636

2011/201 2 and 2012/2013 and breaks down the planned additions to unsupported capital.

ANTICIPATED CHANGES IN NET ASSETS SUMMARY- 2012/2013 BUDGET REFORT

The following explains the anticipated changes to Unrestricted Net Agsets, Investment in Capital Assets, Operating Reservas and Capital Rasaves for
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Schoo! Jurisdistion Code: [rtars

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT {FTE} ENROLLED STUDENTS

Budgeted | Actual Actual
201272013 | 2011/2012 | 2010/2011

{Note 2} Notes
GRADES 1TO 12
Eiligfble Funded Students:
Grades 1108 B0 | . 251 | Head count

: Grades 10 to 12 . 46| 48| Noted
i Total 329 306 206 | Grades 1-12 students eligible for base instruction funding from Afberla Educatian.
| Other Students:
! Tatal o 1 {Mote 4

Total Net Enrolled Studants 220 306 300

Home Ed and Blended Program Students ) ) ) - .- Note 5

Total Enrolied Students, Grades 1-12 320 205 300

Of the Eligible Funded Students: _

Severely Disabled Students served | LB B |Totaleligible funded severely disablad student FTES; Incluging Code 40s {exciuding Code 47s).

F "\CHiLDHOOD SERVICES (ECS)

_.Jle Funded Chlldren 33 EGS chitdren eligible for ECS base [nstruction funding from Alberta Education.
QOther chifdren ) 1 ECS children not eligibls for ECS base Instruction funding from Alberta Education.
Total Enrolfed Children - ECS k)

Pragram Hours C o oo 910 |Minimum: 475 Hours
FTE Ratlo 0,758 0.858 0.958 [Actual hours divided by 950
FTE's Enrotled, ECS 25 107 3

Of the Eligible Funded Chlidren: s
Sevaraly Disablad Children served . Lo & 0 2 |Total eligible funded severely disabled children FTEs, including Code 40 children In program units.

NOTES:
1) Enrclment iz to ba complated WHEREVER APPLICABLE and are 'as at September 30th' for each year.

2) Budgeted enrolment is to e based an best information avallable at time of the 2012/2013 budget raport preparation.

3) The # of FTE grade 10-12 students is determined by taking the total # of students' credits / 35; where 35 CEU's = 1 FTE.

4} Cther Grade 1-12 students that are not sligible for base fnstruction funding from Alberta Fducation include First Nations students living on reserves for which tuitlon fee payments are
made from Band or INAC {Cade 330), students younger than 5 1/2 ar older than 19, and out-of-province and farefgn students.

5) Because they are funded separatsly, Home Edusation students ar-e not included with total nat enrolted studsnts. In the blended program, funding per studant s pro-rated on the
percentage of the studant's program which is taken &t schoal and at hams; home education students are assigned a weighting of 0.25 FTE for base funding.
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$chool Jurisdiction Code: |

PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE} PERSONNEL

Budgeted |  Actual Actual
2012/2013 | 2011/2012 | 2010/2011 Notes
CERTIFICATED STAFF
Sehool Based 89l 358 . ' 335 [Teacher cenification required for performing functions et the school level.
Non-School Based 2. 2..q':_ . -:2.'0_ Teacher certification required for perfarming lunctions at lhe system/central offlce level.
Tatal Certificatad Staff FTE 41.0 378 35.5 |FTE for parsennel possessing & valld Alberta teaching certificate or equivalency.
Certificated Staffing Change due to:
Enralment Changs 22 - _'_."_l'.9: It negative change impact, the small class size initiative is to include any/all teachers refained.
Other Factars ’ 12 . - .- IDescriptor {required): Learning Goachas, Raligion i s
Total Change 3.4 - 1.8 |Year-over-yaar changa In Certificated FTE

Breakdown, where total change is Negative:

Continuous contracts terminated

|FTES

Non-psrmanent contracts not being renewed

- |FTES

Other (ratiremant, attrition, etc.)

Descriptor {ragulrad); .

“Total Megative Change in Ceriificated FTEs

- |Breakdown reduired where year-over-year total changs in Certifisated FYE is 'negafive’ anly.

J

lNON-GEFﬂ'IFICATED STAFF

Instructional ia6 1.4 [Parsonnal providing instrustion suppart for scheols under 'Instruction’ program areas.
Non-Instructianal 5.3 4.1%|Personne! in Transpartation, Board & System Admin., O&M and Exlemal sarvice areas.
Total Non-Certfficated Staff FTE 27.8 274 18.5 |FTE for parsonnel not possessing a valid Alberta teaching cerlificate or equivalency.
Non-Certificated Staffing Changs due to:
Enrclment Change "(3‘:.'0) 407 . . 4.0 |FTEs
Olher Fastors 40 3.0 - 1.0 |Descriptor (required): bus route addition{ bus dri\é_rar hirad+ b'pér_atloh and malnfananca cc_':brdi_antor, m.
Total Change 1.0 7.0 4.0 |Year-over-year change ln Non-Cartificated FTE
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